Verso Consulting is Australia’s recognised specialist consulting group for home care providers. With more
than two decades of experience, we support organisations across all states and territories.

About this workshop

Get to the heart of the major upcoming
changes to aged care at home!
Verso’s Support at Home workshop
takes a positive view of the new
program that will supersede Home
Care Packages, the Commonwealth
Home Support Program and
Short-Term Restorative Care.

This one-day session aims to bring
your team together to sharpen your
business planning strategy. You will
be assisted to help your Board or
management team to stay agile,
positive and focused on solutions.

The Support at Home Program
is intended to commence in July
2023 - this is your opportunity
to begin proactively planning for
the transition and change to an
entirely new funding model.

Your Facilitator

Doug Faircloth has 20+ years’
experience in aged care consulting.
He has qualifications and expertise
in program evaluation and strategic
reviews of services in aged care,
disability and rural health.

Core Content Areas

N Key points and implications of the
new Support at Home Program

N Changes to assessment processes
N Important new terminology

N Review of the planned
Classification Framework
and service types

Supports for specific cohorts

N SWOT analysis of the impact
to your organisation
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Learning Outcomes

A Workshop Outcomes Report
will be provided articulating your
business actions and strategies
to maximise strengths, address
weaknesses, pursue opportunities
and mitigate threats.

Workshop resources will also be made
available for you to take away and
share with others in your organisation.

Details

Venue
In-house

Fees (ex GST)
N $9,000 for up to 20 attendees

N Travel costs will incur
an additional fee

N Online option available

Who should attend

Team leaders, program managers,
corporate teams and Board members

Contact

Make your booking with us now.

N Doug Faircloth, Managing Director
Mobile: 0418 118 566
Email: doug@verso.com.au

N Courtney Crowther, Executive Officer
Mobile: 0409 449 831
Email: courtney@verso.com.au

Verso Consulting Pty Ltd
1800 983 776
WWW.Verso.com.au
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